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Arthur  W.  Seavey,  Town  Manager  -  1967-1982 


IN  DEDICATION 

The  1982  Conway  Town  Report  is  dedicated  to  Arthur  W.  Seavey 
upon  the  occasion  of  his  retirement  as  Town  Manager.  Since  the  adop- 
tion of  the  Town  Manager  form  of  government  by  the  voters  of 
Conway  in  1956,  Mr.  Seavey  served  as  Town  Manager  for  fifteen  of 
those  twenty-six  years,  from  1967  -  1982.  Mr.  Seavey's  tenure,  which 
was  during  a  period  of  nearly  unprecedented  growth  for  the  Town, 
was  marked  by  devotion  to  the  welfare  of  the  Town  and  its  citizens. 
He  helped  steer  the  municipal  ship  with  a  fine  and  steady  hand.  His 
presence  is  missed. 
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TOWN  WARRANT 


State  of  New  Hampshire 


TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of 
Carroll,  in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town 
Affairs : 

You  are  hereby  notified  to  meet  at  Kennett  High  School  Audi- 
torium at  Conway,  New  Hampshire,  on  Tuesday,  the  eighth  day  of 
March,  1983,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  follow- 
ing subjects  hereinafter  set  forth.  Voting  on  Articles  1,  2  and  3  will 
be  by  official  ballot  and  the  polls  shall  open  for  balloting  at  nine 
o'clock  in  the  forenoon  or  as  soon  thereafter  as  the  Moderator  calls 
the  meeting  to  order  and  declares  a  quorum  present.  The  remaining 
articles  of  the  Warrant  shall  be  acted  upon  at  seven  o'clock  in  the  even- 
ing or  at  the  closing  of  the  polls  if  the  meeting  shall  vote  to  keep  the 
polls  open  to  a  later  hour. 

ARTICLE  1.       To  choose  all  necessary  officers. 

ARTICLE  2.  To  see  whether  or  not  the  Town  will  vote  to 
approve  zoning  ordinance  amendment  No.  1  of  the  Town's  zoning 
ordinance  as  recommended  by  the  Planning  Board,  to  be  acted  on  un- 
der official  ballot  of  the  Town. 

ARTICLE  3.  To  see  whether  or  not  the  Town  will  adopt  the 
provisions  of  RSA  466:30-a  which  makes  it  unlawful  for  any  dog 
to  run  at  large,  except  when  accompanied  by  the  owner  or  custodian, 
and  when  used  for  hunting,  herding,  supervised  competition  and  ex- 
hibition or  training  for  such,  as  proposed  and  recommended  by  the 
Conway  Police  Department  to  be  acted  on  under  official  ballot  of 
the  Town. 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  authorize  the 
Board  of  Selectmen  to  borrow  the  sum  of  One  Hundred  Thousand 
Dollars  ($100,000.00),  to  be  repaid  in  equal  installments  over  five  years 
starting  in  1984,  as  matching  funds  on  a  1  to  2  basis  (Town  -1,  State  -2) 
for  reconstruction  of  EAST  CONWAY  ROAD,  said  road  to  be  assumed 
and  totally  maintained  by  the  State  of  New  Hampshire  after  two  years. 
RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  appropriate  and 
authorize  withdrawal  from  the  Federal  Revenue  Sharing  Fund  for  use 
as  setoffs  against  budget  appropriations  in  the  amounts  indicated  for 
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the  following  specific  purposes: 

Appropriation  Amount 

Capital  Reserve  Fund   for  the  long  term  $80,000 

solution  to  solid  waste  disposal 

Capital  Reserve  Fund  for  Mt.  Washington  20,000 

Valley  Incinerator 


RECOMMENDED  BY  THE  BUDGET  COMMITTEE  $100,000 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  appropriate  Twelve 
Thousand  Dollars  ($12,000.00)  for  a  WELDING  SHOP  at  the  Town 
Garage  and  authorize  the  withdrawal  of  the  amount  required  for  this 
purpose  from  the  Federal  Revenue  Sharing  Fund.  RECOMMENDED 
BY  THE  BUDGET  COMMITTEE. 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  appropriate  Thirty 
Thousand  Dollars  (  30,000.00)  to  be  used  as  part  of  the  EXPANSION 
PROJECT  FOR  THE  CONWAY  PUBLIC  LIBRARY  and  authorize 
the  withdrawal  of  that  amount  from  the  Federal  Revenue  Sharing 
Fund.   RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Dollar  ($1.00)  to  be  used  to  establish  a  Capital 
Reserve  Fund  toward  the  future  construction  of  a  Municipal  Center. 
This  has  been  identified  as  a  high  priority  need  for  the  Town  in  the 
revised  Master  Plan.  RECOMMENDED  BY  THE  BUDGET  COM- 
MITTEE. 

ARTICLE  9.  To  see  if  the  Town  will  authorize  the  Board  of 
Selectmen  to  dispose  of  the  Cassie  Davidson  Property  in  Center  Con- 
way, N.H.,  Map  49,  Parcel  10;  and  the  Thomas  Sawyer  Property  in 
Conway,  N.H.,  Map  28,  Parcel  7,  in  a  manner  the  Selectmen  deem  to 
be  most  advantageous  to  the  Town. 

ARTICLE  10.  To  see  what  sums  of  money  the  Town  will  vote 
to  raise  and  appropriate  for  the  following  purposes: 

GENERAL  GOVERNMENT 
Town  Officers'  Salaries 
Town  Officers'  Expenses 
Election  and  Registration  Expenses 
Cemeteries 

General  Government  Buildings 
Assessing  &  Perambulation 
Planning  &  Zoning 
Legal  Expenses 
Office  Expenses 
Board  of  Adjustment 
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PUBLIC  SAFETY 


Police  Department 
Fire  Department 
Civil  Defense 


HIGHWAYS,  STREETS  &  BRIDGES 
General  Highway  Department  Expenses 
Town  Road  Aid 

Highway  Subsidy 
Class  IV  Urban 

SANITATION 
Solid  Waste  Disposal 

HEALTH 


Health  Department 
Ambulances 
Animal  Control 
Vital  Statistics 

WELFARE 
Town  Poor  &  Soldiers'  Aid 
Old  Age  Assistance 

CULTURE  AND  RECREATION 
Library 

Parks  and  Recreation 
Patriotic  Purposes 
Conservation  Commission 
Care  of  Trees 

DEBT  SERVICE 
Principal  of  Long  -  Term  Bonds  &  Notes 
Interest  Expense  -  Long  -  Term  Bonds  &  Notes 
Interest  Expense  -  Tax  Anticipation  Notes 
Interest  Expense  -  Other  Temporary  Loans 

CAPITAL  OUTLAY 
New  Equipment  -  Highway 
New  Equipment  -  Computer 

OPERATING  TRANSFERS  OUT 

Payments  to  Capital  Reserve  Funds 

District  Court  Expenses 
i 
MISCELLANEOUS 

Conway  Flood  Control 

FICA,  Retirement  &  Pension  Contributions 

Insurance 
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ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Two  Thousand  Dollars  ($2,000.00)  for  the  support 
of  the  COMMUNITY  ACTION  OUTREACH  PROGRAM.  Agreeable 
to  a  petition  signed  by  Jackie  Smith  and  others.  RECOMMENDED 
BY  THE  BUDGET  COMMITTEE. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Thirty  Eight  Thousand  ($38,000.00)  to  assist  the 
CONWAY  VILLAGE  RECREATION  COMMISSION  and  the  NORTH 
CONWAY  COMMUNITY  CENTER;  $19,000.00  to  the  Conway 
Village  Recreation  Commission  and  $19,000.00  to  the  North  Conway 
Community  Center.  Said  sums  to  be  allocated  to  the  Conway  Village 
Recreation  Commission  and  the  Board  of  Directors,  North  Conway 
Community  Center.  Agreeable  to  a  petition  signed  by  Richard  L. 
VanDyne  and  others.  RECOMMENDED  BY  THE  BUDGET  COM- 
MITTEE. 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Two  Thousand  One  Hundred  Dollars  ($2,100.00) 
to  help  defray  the  expenses  of  the  WATER  SAFETY  PROGRAM  as 
carried  out  by  the  Conway  Chapter  of  the  American  Red  Cross.  Agree- 
able to  a  petition  signed  by  Kathryn  A.  Burnell  and  others.  RECOM- 
MENDED BY  THE  BUDGET  COMMITTEE. 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Dollars  ($4,000.00)  to  be  divided 
equally  between  the  CHAMBER  OF  COMMERCE  OF  CONWAY 
and  the  MT.  WASHINGTON  VALLEY  CHAMBER  OF  COMMERCE, 
with  $2,000.00  going  to  the  Conway  Chamber  of  Commerce  and 
$2,000.00  to  the  Mt.  Washington  Valley  Chamber  of  Commerce. 
Agreeable  to  a  petition  signed  by  Robert  J.  Murphy  and  others.  RE- 
COMMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Nine  Thousand  Five  Hundred  Dollars  ($9,500.00) 
for  the  CENTER  OF  HOPE,  INC.  Agreeable  to  a  petition  signed  by 
Jean  H.  Whitehead  and  others.  RECOMMENDED  BY  THE  BUDGET 
COMMITTEE. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Seven  Thousand  Dollars  ($7,000.00)  for  admin- 
istrative expenses  for  the  GIBSON  CENTER  FOR  SENIOR  SER- 
VICES, INC.  Agreeable  to  a  petition  signed  by  Glenna  Mori  and 
others.   RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Eleven  Thousand  Five  Hundred  Seventy  Four  Dollars 
and  Forty  Cents  ($11,574.40)  for  the  VISITING  NURSE  SERVICES 
OF  NORTHERN  CARROLL  COUNTY,  INC.,     said  sum  being  equal 
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to  $1.60  per  person  in  the  Town  of  Conway.  Agreeable  to  a  petition 
signed  by  Miles  C.  Waltz  and  others.  RECOMMENDED  BY  THE 
BUDGET  COMMITTEE. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Three  Hundred  Fifty  Dollars 
($1,350.00)  in  support  of  the  NORTH  COUNTRY  SENIOR  MEALS 
PROGRAM.  Agreeable  to  a  petition  signed  by  Mary  Whitcomb  and 
others.   RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Two  Hundred  Thirty  One  Dollars 
($4,231.00)  for  the  support  of  the  CHILDREN  &  YOUTH  PRO- 
JECT OF  MT.  WASHINTON  VALLEY  (C&Y).  Agreeable  to  a 
petition  signed  by  Karen  A.  MacDonald  and  others.  RECOMMEND- 
ED BY  THE  BUDGET  COMMITTEE. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Twenty  Thousand  Dollars  ($20,000.00)  for  the 
1983  Capital  Budget  of  the  MEMORIAL  HOSPITAL,  North  Conway, 
New  Hampshire.  Agreeable  to  a  petition  signed  by  Gary  R.  Poquette 
and  others.      RECOMMMENDED   BY  THE  BUDGET  COMMITTEE. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Dollars  ($4,000.00)  for  the  NORTH 
CONWAY  DAY  CARE  CENTER.  Agreeable  to  a  petition,  signed  by  Sr. 
Marjorie  Moon,  S.A.,  and  others.  RECOMMENDED  BY  THE  BUD- 
GET COMMITTEE. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Six  Thousand  Five  Hundred  Dollars  ($6,500.00) 
for  the  construction  and/or  maintenance  of  DRY  HYDRANTS  within 
the  Town  of  Conway.  Agreeable  to  a  petition  signed  by  John  Pandora 
and  others.   RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Six  Thousand  Nine  Hundred  Thirty  Two  Dollars 
($6,932.00)  for  the  general  expense  of  the  REDSTONE  VOLUNTEER 
FIRE  DEPARTMENT.  Agreeable  to  a  petition  signed  by  Robert  L. 
Parrish,  Jr.  and  others.  NOT  RECOMMENDED  BY  THE  BUDGET 
COMMITTEE. 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Two  Thousand  Five  Hundred  Dollars  ($2,500.00) 
to  assist  in  defraying  operating  and  maintenance  expenses  at  the 
EASTERN  SLOPE  REGIONAL  AIRPORT.  Agreeable  to  a  petition 
signed  by  Joseph  E.  Sullivan  and  others.  NOT  RECOMMENDED 
BY  THE  BUDGET  COMMITTEE. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Seven   Thousand   Thirty  Nine  Dollars  ($7,039.00) 
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to  assist  the  CARROLL  COUNTY  MENTAL  HEALTH  SERVICE. 
Agreeable  to  a  petition  signed  by  Kate  Hofstetter  and  others.  NOT 
RECOMMENDED  BY  THE  BUDGET  COMMITTEE. 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Dollars  ($1,000.00)  to  assist  the 
NORTHERN  CARROLL  COUNTY  FAMILY  PLANNING  PROGRAM. 
Agreeable  to  a  petition  signed  by  Joan  E.  See  and  others.  NOT  RE- 
COMMENDED BY  THE  BUDGET  COMMITTEE. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Hundred  and  Fifty  Dollars  ($150.00)  to  assist 
BIRTHRIGHT,  INC.,  a  New  Hampshire  all  volunteer,  non-profit 
organization  dedicated  to  helping  needy  pregnant  women  plan  and 
care  for  their  children  by  assisting  with  prenatal,  parenting,  and  adop- 
tion needs.  Agreeable  to  a  petition  signed  by  Ruth  M.  Seaver  and 
others.      NOT   RECOMMENDED   BY  THE   BUDGET  COMMITTEE. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  accept  as  a  Town 
Road  the  road  presently  known  as  Wylie  Court,  Windsock  Estates, 
together  with  an  easement  and  reverter  clause,  pertaining  to  that  por- 
tion of  Wylie  Court  extending  from  Rte.  16  eastward  across  airport 
property,  said  easement  having  an  improved  roadway,  versus  existing 
road  adjacent  to  Mt.  Washington  Valley  Motor  Lodge.  Said  road  to 
be  maintained  as  a  Town  Road.  Agreeable  to  a  petition  signed  by 
Wylie  L.  Apte  and  others. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  go  on  record  in 
support  of  immediate  actions  by  the  Federal  Government  to  control 
and  reduce  acid  rain  which  is  harmful  to  the  environment  and  economy 
of  Conway  and  to  the  health  and  welfare  of  the  people  of  New  Hamp- 
sire. 

These  actions  shall  include: 

1.  Reduce  by  at  least  half  the  major  cause  of  acid  rain,  sulfur  di- 
oxide emissions,  by  the  year  1990. 

2.  Conclude  negotiations  and  adopt  a  treaty  with  the  government 
of  Canada  that  will  commit  both  nations  to  this  same  goal. 

The  record  of  the  vote  on  this  article  shall  be  transmitted  to  the 
New  Hampshire  Congressional  Delegation  and  to  the  President  of  the 
United  States.  Agreeable  to  a  petition  signed  by  Thomas  S.  Deans  and 
others. 

ARTICLE  30.  Shall  the  citizens  of  Conway  ask  members  of  the 
New  Hampshire  Congressional  delegation  to  support  or  co-sponsor 
a  resolution  in  the  U.  S.  Congress  to:  Request  the  President  of  the 
United  States  to  propose  to  the  Soviet  Union  that  the  United  States 
and  the  Soviet  Union  adopt  a  mutual  freeze  on  the  testing,  production, 
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and  deployment  of  nuclear  weapons  and  of  missiles  and  new  aircraft 
designed  primarily  to  deliver  nuclear  weapons,  with  verification  safe- 
guards satisfactory  to  both  countries.  Agreeable  to  a  petition  signed 
by  James  P.  McAlpine  and  others. 

ARTICLE  31.  Are  you  in  favor  of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  Resident  Taxes  prior  to  issuance  of  the 
Resident  Tax  Warrant,  such  payments  not  to  be  received  before  April 
1st  of  any  given  year,  in  accordance  with  New  Hampshire  Revised 
Statutes  Annotated  80:1a. 

ARTICLE  32.  Are  you  in  favor  of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  property  taxes  prior  to  issuance  of  the  Tax 
Warrant,  such  payments  not  to  be  received  before  April  1st  of  any 
given  year,  in  accordance  with  New  Hampshire  Revised  Statutes 
Annotated  80:52a. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  hire  upon  the  credit  of  the  Town  such  sums  of  money 
as  may  be  needed,  such  sums  not  to  exceed  the  combined  school, 
town  and  county  tax  budgets,  in  anticipation  for  town,  county  and 
school  purposes. 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen,  in  behalf  of  the  Town  of  Conway,  N.  H.  to  accept  gifts 
and/or  Federal  or  State  aid  in  the  name  of  the  Town  of  Conway, 
N.  H.  applied  for,  and  to  receive  and  expend  them  in  accordance  with 
the  purposes  thereof. 

ARTICLE  35.  To  see  whether  or  not  the  Town  will  vote  to 
authorize  the  Selectmen  to  withdraw  Capital  Reserve  Funds  esta- 
blished by  the  Town  from  time  to  time  and  disburse  the  same  in 
accordance  with  the  purposes  for  which  such  funds  were  created 
respectively. 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  sell,  at  their  discretion,  at  public  auction,  any  real  estate 
in  the  Town  to  which  the  Town  has  title  by  Collector's  Deed;  except 
when  it  is  being  sold  back  to  the  former  owner,  or  to  a  party  who 
has  succeeded  to  the  title  of  the  former  owner,  in  which  case  private 
sale  may  be  utilized ;  any  such  real  estate  to  be  sold  and  conveyed  on  or 
before  the  next  annual  Town  Meeting. 

ARTICLE  37.  To  act  upon  any  other  business  that  may  legally 
come  before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hamp- 
shire, this  14th  day  of  February,  1983. 

Robert  Bumstead 
A  true  copy  Attest :  Paul  O.  Ashnault 

John  D.  Stevens,  Justice  of  the  Peace  Charles  Peter  Pinkham 


Town  of  Conway,  N.H.  15 


We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant 
on  February  16th,  1983,  at  the  post  offices  at  Conway,  North  Conway 
and  Center  Conway,  at  the  Town  Hall  at  Center  Conway,  and  at  the 
Kennett  High  School  Auditorium,  the  place  of  meeting,  all  public 
places  within  the  said  Town  of  Conway. 


Robert  Bumstead 
Paul  O.  Ashnault 
Charles  Peter  Pinkham 


State  of  New  Hampshire 
Carroll     ss. 


Personally  appeared  Robert  Bumstead,  Paul  O.  Ashnault,  and 
Charles  Peter  Pinkham,  Selectmen  of  the  Town  of  Conway,  New 
Hampshire,  and  made  oath  that  the  foregoing  certificate  by  them 
is  true,  before  me, 

John  D.  Stevens 
Justice  of  the  Peace 
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1983  SPECIAL  ARTICLES 

Article  Recommended  Not 

No.  Recommended 

4  East  Conway  Road  (2 

for  1  match  with  the 
State)  100,000 

6  Welding  Shop  at  Town 

Garage  12,000 

7  Conway  Public  Library 

Expansion  Project  30,000 

8  Capital  Reserve  Fund 

Municipal  Center  1 

11  Community  Action 

Outreach  Program  2,000 

12  Recreation  Centers  38,000 

13  Red  Cross  Water  Safety 

Program  2,100 

14  Chambers  of  Commerce  4,000 

15  Center  of  Hope,  Inc.  9,500 

16  Gibson  Center  for 

Senior  Services,  Inc.  7,000 

17  Visiting  Nurse  Ser- 
vices of  Northern 

Carroll  County  11,574 

North  Country  Se- 
nior Meals  Program  1,350 

19  Children  &  Youth 
Project  of  Mt.  Wash- 
ington Valley  4,231 

20  Memorial  Hospital  20,000 

21  North  Conway  Day 
Care  Center  4,000 

22  Dry  Hydrants  6,500 

23  Redstone  Volunteer 
Fire  Department  6,932 

24  Eastern  Slope  Regional 
Airport  2,500 

25  Carroll  County  Mental 
Health  Service  7,039 

26  Northern  Carroll 
County  Family  Plan- 
ning Program  1,000 

27  Birthright,  Inc.  150 

Total  Special  Articles  252,256  17,621 
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POLICE  REPORT 


LABOR 

PERSONNEL  FRINGE  BENEFIT  COSTS: 

Professional  Liability  Insurance 

Blue  Cross/Blue  Shield 

Life  &  Disability  Insurance 

Retirement 

Social  Security 

Worker's  Compensation 

Unemployment  Comp. 

OFFICE  EQUIPMENT  &  SUPPLIES: 
State  Forms 
Office  Supplies 
Office  Equipment 
Books  and  Publications 

VEHICLE  &  VEHICLE  OPERATION: 
Vehicles 

Vehicle  Maintenance 
Gasoline 

Vehicle  Equipment 
Vehicle  Insurance 

BUILDING  MAINTENANCE: 
Cleaning 

Cleaning  Supplies 
Electric  Heat 
Electricity 
Water  Bill 

ADMINISTRATIVE  EXPENSES: 
Dues  and  Meetings 
Training 

Care  of  Prisoners 
Equipment 
Uniforms 

Uniforms  Maintenance 
Extraordinary  Investigation 
Exams  and  Physicals 

COMMUNICATIONS : 
Telephone 
Radio  Maintenance 


TOTALS 
Refunds 


1982 

1982 

Appro- 

Expen- 

1983 

priations 

ditures 

Budget 

J78,383 

384,807 

441,281 

fS: 
4,194 

4,193 

2,840 

26,024 

25,920 

42,904 

4,200 

3,874 

4,992 

49,094 

46,317 

54,000 

2,226 

3,999 

1,531 

20,283 

19,196 

28,075 

1,400 

1,824 

1,900 

600 

867 

600 

4,000 

4,208 

3,000 

8,000 

7,722 

7,300 

1,000 

1,409 

500 

15,800 

18,142 

37,760 

6,000 

11,097 

6,000 

22,500 

21,620 

22,500 

1,000 

976 

1,000 

3,337 

3,238 

1,900 

3,500 

3,082 

3,000 

3,200 

4,031 

1,500 

3,000 

1,704 

2,000 

2,500 

2,758 

3,000 

21 

38 

38 

900 

865 

500 

1,200 

1,703 

1,200 

100 

21 

100 

3,000 

3,671 

3,000 

4,750 

4,844 

4,750 

5,000 

4,227 

5,000 

500 

346 

500 

900 

1,676 

900 

9,000 

8,008 

9,000 

3,200 

1,768 

3,200 

588,812 

598,151 
5,945 

695,771 

592,206 
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COMPARATIVE  STATEMENT 
OF  REVENUES-  1982 


EXCESS 
ESTIMATED       ACTUAL      (DEFICIT) 


TAXES: 

CURRENT  YEAR 
Property  Taxes 
Resident  Taxes 
Yield  Taxes 
National  Bank  Stock 

PREVIOUS  YEARS 
Property  Taxes 
Resident  Taxes 
Resident  Tax  Penalties 
Interest  on  Delinquent  Taxes 

FROM  STATE: 

Meals  &  Rooms  Tax 
Interest  &  Dividends  Tax 
Savings  Bank  Tax 
Highway  Subsidies 
Railroad  Tax 
Town  Road  Aid 
Railroad  Crossings 
Class  IV  Highway  Maintenance 
State- Federal  Forest  Land 
Business  Profits  Tax 
Septage  Treatment  Plant 
Motor  Vehicle  Fee  Transfer 

*2/l/83  -  $41,869  due  from  State 

FROM  FEDERAL  GOVERNMENT: 
Septage  Treatment  Plant 

TRANSFERS  FROM  OTHER  FUNDS: 
Revenue  Sharing  Fund 


$5,020,249  $5,048,013  $27,764 

42,530  45,160  2,630 

9,179  9,179 

100  164  64 


3,151 

3,151 

490 

490 

700 

614 

(86) 

84,300 

93,846 

9,546 

56,134 

56,134 

32,803 

32,803 

40,108 

40,108 

47,883 

47,883 

659 

659 

29,026 

28,538 

(488) 

15,000 

29,432 

14,432 

6,920 

6,920 

1,000 

1,154 

154 

167,478 

167,478* 

11,500 

-0- 

(11,500) 

15,278 

15,278 

43,125 

-o- 

(43,125) 

144,686 

144,322 

(36/1) 
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FROM  LOCAL  SOURCES,  EXCEPT  TAXES 
Motor  Vehicle  Permits  &  Decals 
Dog  Licenses  &  Fines 
Business  Licenses,  Permits  & 

Filing  Fees 
Fines  &  Forfeits  -  District  Court 
Rent  of  Town  Property 
Interest  on  Deposits 
Income  from  Departments 
Parking  Tickets 
Reimburse  Dump 
Reimburse  Ambulance 
Cable  TV 

Sale  Tax  Deeded  Property 
Workers'  Comp.  Insurance  Dividends 
Miscellaneous 

TOTAL  REVENUES 
Surplus  Used  to  Reduce  Taxes 

TOTAL  REVENUES  &  SURPLUS 
FROM  FUND  BALANCE 


230,000 

244,535 

14,535 

4,000 

3,078 

(922) 

2,500 

2,538 

38 

60,000 

56,219 

(3,781) 

1,000 

950 

(50) 

225,000 

248,900 

23,900 

30,715 

46,181 

15,466 

7,000 

7,516 

516 

10,347 

10,347 

4,785 

4,785 

7,000 

9,056 

2,056 

7,098 

8,505 

1,407 

5,790 

5,790 

740 
$6,420,466 

740 

$6,358,103 

$62,363 

280.000 

280,000 
$6,700,466 

$6,638,103 

$62,363 

Town  of  Conway,  N.H.  37 

STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 


Unreserved  Fund  Balance  January  1,  1982  410,815 

Estimated  Revenues  -  1982  6,358,103 

Actual  Revenues  6,420,466 

Revenue  Surplus  62,363 

Total  Appropriation  & 

Encumbered  Balances  6,646,274 

Total  Expenditures  & 

Encumbrances  6,589,379 

Unexpended  Balance  of 

Appropriations  56,895 


1982  Budget  Surplus  119,258 

Fund  Balance  Used  to  Reduce  Tax  Rate  (280,000) 

Tax  Liens  Transferred  to  Tax  Deeds  (11,312) 

Fund  Balance  December  31,  1982  238,761 
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TREASURER'S  REPORT 


GENERAL  FUND 
Balance  January  1,  1982 

43,810.19 

Receipts 

Investments  &  Reinvestments 
Tax  Anticipation  Notes 
Short  Term  Loan 

23,854,667.56 

12,350,000.00 

4,100,000.00 

500,000.00 

6.904,667.56 
6,948,477.75 

Payments 

Investments  &  Reinvestments 
Repay  Notes 
Repay  Loan 

23,780,322.17 

12,450,000.00 

4,100,000.00 

500.000.00 

6,730,322.17 

Balance  December  31,  1982  -  General  Fund 

$    218,155.58 

REVENUE  SHARING  ACCOUNT 

Balance  January  1,  1982 

32,591.72 

Receipts  -  U.  S.  Treasury 
Interest 

112,095.00 
13,321  09 

125,416.09 
158,007.81 

Transfers  to  General  Fund 

144,321.92 

Balance  December  31,  1982  -  Reveni 

ne  Sharing 
^L  ACCOUNT 

$       13,685.89 

BICENTENNU 

Balance  January  1,  1982 
Interest 

2,469.49 
108.90 

2,578.39 

Expenditures 

1,439.23 

Balance  December  31,  1982  -  Bicentennial  Account 

$         1,139.16 

CONSERVATION  COMMISSION 
Balance  January  1,  1982  4,360.25 
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Receipts  -  Pequawket  Foundation  500.00 

Interest  9*«  Ad 


758.44 


5,118.69 
Expenditures  485.00 

Balance  December  31,  1982  -  Conservation  Commission   $         4,633.69 


HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 

Balance  January  1,  1982  4,015.13 

Interest  215.63 

Balance  December  31,  1982  -  Hubbard  and  Davis  $         4,230.76 

FORBES  -  BIRCH  HILL  ROAD 

Balance  January  1, 1982  1,395.79 

Interest  82.30 


Balance  December  31,  1982  -  Forbes  -Birch  Hill  $         1,478.09 
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CASH  RECEIPTS  -  1982 


FROM  LOCAL  TAXES: 

CURRENT  YEAR: 

Property 

$3,840,874 

Resident 

30,710 

Yield 

8,769 

National  Bank  Stock 

164 

Land  Use  Change 

960 

$3,881,477 

PREVIOUS  YEARS: 

Property 

1,263,024 

Resident 

6,420 

Yield 

522 

1,269,966 

Interest  on  Taxes 

93,846 

Resident  Tax  Penalties 

614 

Tax  Sales  Redeemed 

415,406 

509,866 

TOTAL  TAXES  COLLECTED 

$5,661,309 

FROM  STATE: 

Meals  &  Rooms  Tax 

56,134 

Interest  &  Dividends  Tax 

32,803 

Savings  Bank  Tax 

40,108 

Highway  Subsidies 

47,883 

Railroad  Tax 

659 

Class  IV  Highway 

6,920 

State  &  Federal  Forest  Lands 

1,001 

Railroad  Crossings 

29,432 

Town  Road  Aid 

28,538 

Motor  Vehicle  Fee  Transfer 

15,278 

Business  Profits  Tax 

125,609 

TOTAL  STATE  RECEIPTS 

$    384,365 

TRANSFERRED  FROM  OTHER  FUNDS: 

Revenue  Sharing  Fund 

$    144,322 

FROM  LOCAL  SOURCES, 

EXCEPT  TAXES: 

Motor  Vehicle  Permits 

244,161 

Motor  Vehicle  Decals 

374 

Dog  Licenses  -  Town 

1,432 

Dog  Licenses  -  Due  State 

200 
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Dog  Fines 

Business  Licenses,  Permits  & 

Filing  Fees 
Marriage  Licenses  -  Due  state 
District  Court  Fines 
Rent  of  Town  Property 
Interest  on  Deposits 
Income  from  Departments: 


Police 

31,961 

Town  Office 

295 

Planning  Board 

3,610 

Board  of  Adjustment 

1,041 

Highway 

491 

Dump 

4,886 

Parking  Tickets 

Air  Tanks 

Sale  of  Town  Property 

Yield  Tax  Deposits 

Reimburse  Dump 

Reimburse  Ambulance 

Checklists 

Worker's  Comp.  Insurance  Dividends 

Miscellaneous 

TOTAL  LOCAL  RECEIPTS 

REFUNDS: 

Police 

5,945 

Town  Poor  &  Old  Age 

1,732 

Legal 

5,000 

Interest 

7,638 

Highway 

176 

Social  Security 

263 

Other 

51 

Reimburse  Blue  Cross 
Reimburse  Life  Insurance 
Reimburse  Library  (for  1981 ) 
TOTAL  REFUNDS  & 
REIMBURSEMENTS 

OTHER  FUNDS: 

Capital  Reserve  Fund  - 

MWV  Incinerator 
Mulford  Trust 
Bicentennial  Fund 


1,646 

2,538 

1,690 

51,755 

950 

248,915 


42,284 

7,516 

288 

8,505 

991 

10,347 

3,323 

80 

5,790 

37*2 


20,805 
6,754 
1,917 
1,610 


28,302 

600 

1,439 


$  633,157 


$   31,086 
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Energy  Fund  -  from  State  1,500 

Loan  repaid  123                        1,623 

Airport  Snow  Project  192 

Conservation  Commission  Savings  485 


TOTAL  FROM  OTHER  FUNDS  $     32,641 

1981  ACCOUNTS  RECEIVABLE: 

Police  $         2,244 

District  Court  5,424 

Town  of  Albany  1 ,167 

Conway  Village  Precinct  1,943 

State  Cable  TV  6,974 

Town  Office  36 


Investments  &  Reinvestments  $12,350,000 

Temporary  Loans  500,000 

Tax  Anticipation  Notes  4,100,000 

TOTAL  RECEIPTS  FROM 


$       17,788 
$6,904,668 


16,950,000 


ALL  SOURCES  $23,854,668 
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TOWN  OF  CONWAY 

General  Long-Term  Debt  Group  of  Accounts 

Schedule  of  Bonds  Payable 

For  The  Year  Ended  December  31,  1982 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Date 
Interest  Payable  Date 
Payable  At 


BRIDGE  BONDS  5% 

$425,000 

December  19,  1974 

December  1 

December  1 

New  England  Merchants 

National  Bank  of  Boston 


PRINCIPAL 

INTEREST 

December  31,  1983 

15,000 

15,000 

December  31,  1984 

15,000 

14,250 

December  31,  1985 

15,000 

13,500 

December  31,  1986 

15,000 

12,750 

December  31,  1987 

15,000 

12,000 

December  31,  1988 

15,000 

11,250 

December  31,  1989 

15,000 

10,500 

December  31,  1990 

15,000 

9,750 

December  31,  1991 

15,000 

9,000 

December  31,  1992 

15,000 

8,250 

December  31,  1993 

15,000 

7,500 

December  31,  1994 

15,000 

6,750 

December  31,  1995 

15,000 

6,000 

December  31,1996 

15,000 

5,250 

December  31,  1997 

15,000 

4,500 

December  31,  1998 

15,000 

3,750 

December  31,1999 

15,000 

3,000 

December  31,  2000 

15,000 

2,250 

December  31,  2001 

15,000 

1,500 

December  31,  2002 

15,000 

750 

TOTALS 

$300,000 

$157,500 
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FEDERAL  REVENUE 
SHARING  FUND 


Fund  Balance  -  January  1, 1982 

REVENUES 

Federal  Entitlements 
Interest  Income 


Total  Expenditures 

Fund  Balance  -  December  31,  1982 


$112,095 
13,321 


$  32,592 


Total  Revenues 

125,416 

Total  Amount  Available 

158,008 

EXPENDITURES 

Library  Shelving 

10,830 

Police  Department  Equipment 

36,335 

Solid  Waste  Solution  - 

Capital  Reserve 

97,157 

144,322 
$  13,686 
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KILLION,  PLODZIK  &  SANDERSON 

ACCOUNTANTS  AND  AUDITORS 

171  North  Main  Street 

Concord,  New  Hampshire  03301 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combin- 
ing and  individual  fund  financial  statements  of  the  Town  of  Conway, 
New  Hampshire  as  of  and  for  the  year  ended  December  31,  1981,  as 
listed  in  the  table  of  contents.  Our  examination  was  made  in  accor- 
dance with  generally  accepted  auditing  standards  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  combined  financial  statements  referred 
to  above  do  not  include  financial  statements  of  the  General  Fixed  Asset 
Group  of  Accounts  which  should  be  included  to  conform  with 
generally  accepted  accounting  principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Group 
of  Accounts  results  in  an  incomplete  presentation,  as  explained  in 
the  above  paragraph,  the  combined  financial  statements  and  the  com- 
bining and  individual  fund  financial  statements  referred  to  above 
present  fairly  the  financial  position  of  the  Town  of  Conway,  New 
Hampshire  at  December  31,  1981,  and  the  results  of  its  operations  for 
the  year  then  ended,  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on 
the  combined  financial  statements  taken  as  a  whole  and  on  the  com- 
bining and  individual  fund  financial  statements.  The  accompanying 
financial  information  listed  as  supplemental  schedules  in  the  table  of 
contents  is  presented  for  purposes  of  additional  analysis  and  is  not 
a  required  part  of  the  combined  financial  statements  of  the  Town  of 
Conway,  New  Hampshire.  The  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  combined, 
combining  and  individual  fund  financial  statements  and,  in  our  opinion, 
is  fairly  stated  in  all  material  respects  in  relation  to  the  combined 
financial  statements  taken  as  a  whole. 

KILLION,  PLODZIK  &  SANDERSON 
March  2,  1982 
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TOWN  CLERK'S  REPORT 


January  1,  1982  -  December  31,  1982 

DR. 


7,702 

Auto  Permits 

1,257 

Parking  Tickets 

401 

Dog  Licenses 

249 

State  Decals 

130 

Marriage  Licenses 

108 

Bicycle  Licenses 

93 

Dog  Fines 

4 

Majority  Cards 

4 

Taxi  Operator  Licenses 

2 

Taxi  Cab  Licenses 

Miscellaneous  Receipts 

Filing  Fees 

TOTAL  DEBITS 

$244,161.00 

7,516.00 

1,632.50 

373.50 

1,690.00 

81.00 

1,646.00 

8.00 

10.00 

50.00 

26.16 

22.00 

$257,216.16 


CR. 

REMITTED  TO  TREASURER: 

January  $   18,098.50 

February  15,971.00 

March  25,126.25 

April  22,858.53 

May  23,120.53 

June  23,694.75 

July  21,390.00 

August  23,177.50 

September  20,841.50 

October  22,196.60 

November  18,179.00 

December  22,562.00 


JOHN  D.  STEVENS 
Town  Clerk 
12-31-82 


TOTAL  CREDITS  $257,216.16 
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SCHEDULE  OF  TOWN  PROPERTY 


As  of  December  31,  1982 

Town  Hall,  lands  and  buildings  $       67,500.00 

Furniture  and  equipment  43,800.00 

Courtroom  furniture  and  equipment  24,100.00 

Libraries,  lands  and  buildings  272,480.00 

Furniture,  fixtures  and  equipment  358,800.00 

Police  Department,  lands  and  buildings  132,830.00 

Equipment  150,000.00 

Highway  Department,  lands  and  buildings  109,020.00 

Equipment  437,984.00 

Materials  and  Supplies  36,250.00 

Parks,  Commons  and  Playgrounds  395,920.00 

Schools,  lands  and  buildings  7,759,742.00 

Equipment  752,000.00 

Lands  and  buildings  acquired  through 
Tax  Collector's  Deeds: 

Map  2,  Parcel  9  610.00 

Map  4,  Parcel  16  3,390.00 

Map  12,  Parcel  27-2  5,620.00 

Map  12,  Parcel  27-5  12,190.00 

Map  12,  Parcel  27-10  6,660.00 

Map  12,  Parcel  27-14  7,400.00 

Map  21,  Parcel  31  5,000.00 

Map  22,  Parcel  62  8,050.00 

Map  22,  Parcel  254  2,810.00 

Map  22A,  Parcel  2B  3,240.00 

Map  22 A,  Parcel  4BS  1,890.00 

Map  22A,  Parcel  7D  2,990.00 

Map  22A,  Parcel  310  2,020.00 

Map  22A,  Parcel  328  &  329  4,220.00 

Map  23,  Parcel  14F  2,020.00 

Map  23,  Parcel  15F  2,020.00 

Map  23,  Parcel  17F  2,020.00 

Map  23,  Parcel  5G  2,020.00 

Map  23,  Parcel  2H  1,010.00 

Map  23,  Parcel  4H  1,010.00 

Map  23,  Parcel  8H  2,020.00 

Map  23,  Parcel  10H  2,440.00 

Map  23,  Parcel  13H  1,010.00 

Map  23,  Parcel  14H  1,010.00 
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Map  23,  Parcel  1-15 

Map  23,  Parcel  1-21 

Map  23,  Parcel  1-23 

Map  23,  Parcel  112 

Map  23,  Parcel  118 

Map  23B,  Parcel  131 

Map  23B,  Parcel  140 

Map  23B,  Parcel  142 

Map  23B,  Parcel  410 

Map  23B,  Parcel  422 

Map  23B,  Parcel  423 

Map  23B,  Parcel  425 

Map  23B,  Parcel  430 

Map  23B,  Parcel  431 

Map  23B,  Parcel  436 

Map  23B,  Parcel  438 

Map  23B,  Parcel  439 

Map  23B,  Parcel  440 

Map  23B,  Parcel  442 

Map  53,  Parcel  27 

Map  54,  Parcel  60  &  61 

Map  54,  Parcel  96  &  97 

Map  54,  Parcel  266  &  267 

Map  88,  Parcel  18-19 

Map  89,  Parcel  25 

Map  89,  Parcel  26G 

Map  90,  Parcel  127 

All  other  property  and  equipment: 

Map  5,  Parcel  47 

L 

Map  11,  Parcel  45 

L 

Map  12,  Parcel  47 

L 

Map  13,  Parcel  11 

L 

Map  15,  Parcel  25 

L 

Map  15,  Parcel  26 

L 

Map  15,  Parcel  28 A 

L 

Map  19,  Parcel  12 

L 

Map  19,  Parcel  68A 

L 

Map  20,  Parcel  1 

L 

Map  20,  Parcel  2 

L 

Map  28,  Parcel  7 

L&B 

Map  39,  Parcel  39 

L 

Map  45,  Parcel  19 

L&B 

Map  49,  Parcel  10 

L&B 

Map  65,  Parcel  6  A 

L 

Map  67,  Parcel  6 

L 

Map  70,  Parcel  7 

L&B 

Map  72,  Parcel  5 

L 

1,430.00 
2,900.00 
2,560.00 
1,960.00 
2,170.00 
2,490.00 
2,310.00 
2,490.00 
1,130.00 
2,020.00 
1,010.00 
400.00 
2,020.00 
2,020.00 
1,010.00 
2,020.00 
2,020.00 
1,640.00 
1,010.00 
1,240.00 
2,080.00 
1,840.00 
1,920.00 
2,870.00 
2,650.00 
3,660.00 
2,680.00 

920.00 
18,180.00 

9,730.00 
61,500.00 
12,380.00 
79,500.00 
60,750.00 
58,500.00 
34,650.00 
48,900.00 
180,150.00 

5,050.00 

3,610.00 

21,440.00 

24,300.00 

560.00 

2,625.00 
43,240.00 
69,450.00 
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Map  84,  Parcel  11 

Gravel  Pit  (Madison) 

Incinerator  and  Town  Dump 
(incl.  equipment) 

Salt  Shed,  lands  and  buildings 


38,410.00 
6,880.00 

306,260.00 

53,770.00 

$11,817,401.00 
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SELECTMEN'S  REPORT 


The  Town  of  Conway  is  growing,  and  the  forces  influencing  growth 
are  both  social  and  economic.  Many  matters  come  before  the  Select- 
men in  questioning  or  active  phases  such  as  welfare,  general  finances, 
transportation,  real  estate  developments,  waste  disposal  and,  in  fact, 
a  whole  possible  range  of  concerns  from  private  and  individual  to  those 
of  public  interest. 

Throughout  Conway's  history  agriculture  has  played  an  important 
role  in  its  economy  because  of  its  situation  in  a  broad  and  fertile  valley. 
Likewise,  rich  forest  land  gave  rise  to  important  lumbering  interests, 
and  the  surrounding  mountains  to  the  important  quarrying  of  granite. 
In  varying  degree  these  still  remain.  However,  in  recent  years  tourism 
and  both  summer  and  winter  recreational  activities  have  greatly 
increased,  bringing  in  their  wake  a  rapid  proliferation  of  second  homes, 
water  and  septage  needs,  traffic,  police  services,  motels,  dining,  fast 
foods,  and  merchandizing  establishments,  all  of  which  have  made  sig- 
nificant changes  in  the  nature  and  extent  of  growth. 

We  are  fortunate,  therefore,  to  have  the  working  tools  of  zoning  and 
site  plan  review  of  prospective  businesses  to  guide  the  growth  and 
change.  Much  importance  is  placed  on  the  participation  of  Towns- 
people in  the  development  of  a  new  and  updated  Master  Plan.  With 
this  civic  interest  and  participation  guiding  the  phases  of  change,  we 
are  assured  there  will  be  positive  controls  on  the  quality  and  nature  of 
the  Town's  development  while  still  maintaining  the  desired  agricultural- 
residential  characteristics.  This  is  an  appropriate  place  to  mention  the 
Town's  appreciation  to  the  citizens  who  give  voluntary  or  appointed 
services  on  these  boards  and  committees.  No  one  not  closely  associated 
with  them  can  fully  realize  the  dedication  of  time  and  thought  that 
goes  into  their  work  for  the  good  of  the  Town.  A  sincere  "thank  you" 
to  them. 

Arthur  Seavey  retired  this  year,  completing  fifteen  years  of  faith- 
ful and  effective  service  as  Town  Manager.  Following  Arthur's  retire- 
ment several  months  of  investigation,  in  cooperation  with  the  New 
Hampshire  Municipal  Association,  resulted  in  the  Selectmen's  appoint- 
ment of  Curtis  H.  Lunt  as  the  new  Town  Manager.  He  is  well  qualified, 
both  by  education  (only  a  few  credits  short  of  a  Master's  Degree  in 
Municipal  Management,  which  he  is  pursuing)  and  seven  years  of  pro- 
fessional experience  supported  by  excellent  references.  To  the  time 
of  preparing  this  report  he  has  handled  himself  with  dispatch  and  com- 
petence and  has  justified  the  confidence  placed  in  him  by  the  appoint- 
ing Selectmen. 
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The  five-year  contract  for  ambulance  service  for  the  Towns  of  Con- 
way, Albany,  Eaton,  Bartlett  and  Jackson  expired  this  year.  New  five- 
year  contracts  have  been  established  involving  only  Conway,  Albany 
and  Eaton.  The  contracts  assure  residents  of  these  three  towns  of 
ambulance  service  around  the  clock,  with  an  equitable  proration  of 
subsidy  expenses  borne  by  the  three  towns. 

Solid  waste  management  continues  to  be  a  major  problem  and  ex- 
pense. Here  also  Albany  and  Eaton  use  our  facilities  and  share  ex- 
penses, having  this  year  entered  into  an  "Agreement  for  Formation  of 
Mt.  Washington  Valley  Regional  Solid  Waste  Disposal  Cooperative." 
The  purposes  of  this  Agreement  are  to  provide  for  the  efficient  and  eco- 
nomic disposal  of  solid  waste  generated  within  the  territories  of  the 
three  towns.  The  New  Hampshire  Air  Resources  Commission  refused 
our  request  to  operate  the  open  pit  solid  waste  burner  at  the  dump  on 
an  intermittent  and  experimental  basis  designed  to  make  changes  which 
would  meet  current  State  and  Federal  air  pollution  standards  -  the  pro- 
ject to  be  under  the  design  and  construction  supervision  of  the  Depart- 
ment of  Mechanical  Engineering  at  the  University  of  New  Hampshire. 
An  appeal  of  this  refusal  decision  is  being  made.  There  is  valid  engi- 
neering reason  to  believe  that  our  burner  could  be  modified  and  im- 
proved to  meet  standard  requirements  and,  therefore,  we  are  hopeful 
of  implementing  the  test  next  fall.  If  the  request  is  granted  and  the 
test  successful,  the  cost  of  solid  waste  disposal  will  be  substantially 
reduced  and  the  life  of  our  landfill  at  the  dump  will  be  greatly  exten- 
ded. 

All  of  us  at  Town  Hall  have  felt  honored  to  have  had  Selectman 
Paul  Ashnault  elected  last  November  as  a  State  Representative  from 
this  district.  In  his  dual  capacity  of  Selectan  and  Representative  he 
will  be  able  to  serve  and  respond  to  Town  and  State  needs  more  effec- 
tively and  without  neglect  to  either. 

For  personal  reasons,  Selectman  William  J.  Hounsell  found  it  neces- 
sary to  resign  last  summer  after  having  been  overwhelmingly  re-elected 
in  March  to  a  second  term.  He  served  the  Town  with  intelligence,  con- 
cern for  its  best  interests  and  future  direction,  and  compassionate  inter- 
est in  the  problems  of  individuals.  Charles  H.  Pinkham,  III,  better 
known  as  Peter,  was  appointed  by  the  Selectmen  to  serve  in  Bill  Houn- 
sell's  place  until  Town  Meeting  in  March,  1983.  Paul  Ashnault  and  I 
have  the  highest  respect  for  the  thoughtful  quickness  of  Peter's  grasping 
of  and  dealing  with  the  Town's  problems.  He  has  been  an  excellent 
Selectman. 

Our  Assistant  Town  Manager,  John  Walsh,  earned  a  special  commen- 
dation for  his  able  handling  of  administrative  problems  during  the  time 
between  Arthur  Seavey's  retirement  and  the  phasing  in  period  of  Curtis 
Lunt's  administration. 
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My  comments  are  purposely  not  including  the  details  that  more 
properly  are  handled  this  year  for  the  first  time  by  the  Town  Mana- 
ger. His  report  and  those  from  other  Town  Boards  and  Commissions 
are  found  elsewhere  in  this  booklet.  The  Selectmen  have  a  special 
interest  in  the  meetings  of  these  organizations  and  attend  as  many 
of  them  as  possible.  By  agreement,  one  of  the  three  is  delegated  to  be 
the  Selectmen's  representative  ex  officio  to  the  meetings  of  the  vital 
Planning  Board,  the  Budget  Committee,  and  the  Conservation  Com- 
mission. 

There  is  a  very  real  dedication  to  their  responsibilities  continually 
shown  by  all  Town  employees.  'Esprit  de  corps'  such  as  this  is  yet 
another  indication  of  the  character  and  quality  of  our  Townspeople. 

Respectfully, 

ROBERT  BUMSTEAD,  Chairman 

Board  of  Selectmen 


Paul  O.  Ashnault,  Robert  Bumstead,  Peter  Pinkham,  Board  of  Selectmen 
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TOWN  MANAGER'S  REPORT 

To  the  Board  of  Selectmen  and  Citizens  of  Conway 


After  assuming  the  position  of  Town  Manager  in  September,  I 
couldn't  help  but  note  that  the  Town  was  in  excellent  financial  condi- 
tion, with  quality  employees.  Our  local  economy  is  not  immune  to 
recession  impacts.  We  have  lost  jobs  in  the  past  year,  and  we  saw  a 
doubling  in  welfare  cases  and  costs.  However,  we  have  every  reason 
to  be  optimistic  about  our  future. 

The  Selectmen  and  Town  administration  have  faced  a  number  of 
difficult  problems  in  the  past  year,  varying  from  sign  ordinance  enforce- 
ment to  toxic  waste  contamination.  We  have  faced  those  issues 
squarely  with  systematic  enforcement  of  the  new  sign  regulations  on 
the  one  hand,  and  cooperation  between  the  Selectmen  and  the  Conway 
Village  Precinct  Commissioners,  on  the  other,  in  paying  for  the  test 
drilling  by  the  state  at  the  former  Kearsarge  Metallurgical  site.  The 
Selectmen  also  wrestled  with  the  problems  of  road  betterment  peti- 
tions from  Cranmore  Shores  and  Rockhouse  Mountain  Association 
for  much  of  the  year  before  reluctantly  denying  both. 

The  Town  is  still  growing  and  this  has  an  impact  on  demand  for 
services.  Directly  affected  by  this  growth  and  demand  are  our  land- 
fill and  septage  lagoon  system.  In  attempting  to  address  the  landfill 
problem,  where  our  lifespan  is  severely  limited,  we  have  applied  for  a 
permit  to  experiment  with  the  open  pit  incinerator.  This  has  failed 
at  this  date,  and  we  will  have  to  begin  again  to  look  at  more  expensive 
disposal  methods,  including  incineration.  Our  cardboard  recycling 
operation  has  helped  by  reducing  the  volume  to  be  covered  by  about 
15%,  and  we  have  hired  a  surveyor  to  help  us  estimate  landfill  life. 
This  is  the  most  difficult  and  expensive  problem  the  Town  will  face 
in  the  near  future. 

To  address  our  administrative  capacity  to  respond  to  new  regula- 
tions and  services  demands  caused  by  growth,  we  are  proposing  consult- 
ing staff  for  the  Planning  Board,  and  engineering  assistance  for  the 
Town,  as  well  as  a  new  computer.  We  hope  that  adoption  of  a  master 
plan  for  the  Town,  completed  in  1982,  will  provide  needed  long  term 
guidance  to  the  Town. 

The  Town  highway  department  completed  a  number  of  projects  in 
1982,  highlighted  by  8,000  feet  of  reconstruction  of  Stark  Road,  and 
paving  of  Artist  Falls  Road,  part  of  Washington  Street,  Grove  Street 
and  South  Conway  Road,  along  with  sealing  of  Quint  and  Prospect 
Street,  Duprey  Road,  West  Main  Street  Extension,  and  Jack  Frost  Lane. 
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The  department  also  worked  with  Maine  Central  Railroad  to  recon- 
struct railroad  corssings  at  Grove,  Seavey,  Kearsarge  and  Mechanic 
Streets. 

I  would  like  to  thank  the  Selectmen,  employees,  and  citizens  of 
the  Town  for  the  patience  and  good  will  extended  during  my  first 
months  on  the  job.  I  would  especially  like  to  thank  retiring  Town 
Manager,  Arthur  Seavey,  for  making  my  job  easier  by  working  so 
hard  and  selflessly  for  1 5  years. 

Despite  the  increasing  complexity  of  modern  government  and  the 
inevitable  frustrations  of  policy  making,  your  continued  involvement 
and  attention  is  the  only  way  to  insure  an  open  and  responsive  govern- 
ment. The  Selectmen's  meetings  on  Mondays  at  1:00  p.m.  are  open 
to  the  public,  and  Minutes  of  those  meetings  are  available  at  the  Town 
Hall  and  Conway  Public  Library. 

Respectfully  submitted, 
CURTIS  H.  LUNT 
Town  Manager 
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EXCERPT  FROM  1932  TOWN  REPORT 

SELECTMEN'S  REPORT 

To  Arthur  G.  Lord  and  Herbert  C.  Love  joy,  Auditors  for  the  Town 
of  Conway: 

Agreeable  with  Chapter  43,  Article  11,  of  the  Public  Statutes  of 
New  Hampshire,  we  submit  the  following  report  of  our  financial 
transactions  for  the  fiscal  year  ending  January  31,  1932,  together 
with  our  vouchers. 

ANDREW  M.  CARLTON, 
ARTHUR  H.  FURBER, 
PERCY  F.  GARLAND, 
Selectmen  of  Conway 

INVENTORY 

Land  and  Buildings,  $3,739,845.00 

Electric  plants,  99,150.00 

179  horses  12,525.00 

13  oxen,  1,300.00 

606  cows,  33,060.00 

54  other  neat  stock,  2,315.00 

15  hogs,  255.00 

1,610  fowl,  1,510.00 

64  fur  bearing  animals,  2,120.00 

1  portable  mill,  500.00 

Wood,  lumber,  etc.,  9,400.00 

Gasoline  pumps  and  tanks,  16,950.00 

Stock  in  trade,  183,572.00 

Mills  and  machinery,  51,100.00 

Total  valuation,  $4,153,602.00 

Exempted  to  soldiers  not  listed  above,  $  42,990.00 
Exempted  from  local  taxes  not  listed 

above,  $       40,000.00 

1,775  polls  at  $2.00,  $         3,550.00 

Town  tax  rate,  $29.00  on  $1,000;  Conway  Precinct,  $3.35  on  $1,000; 
North  Conway  Lighting  Precinct,  $2.30  on  $1,000;  North  Conway 
Water  Precinct,  $  .90  on  $1,000;  Center  Conway  Precinct,  $2.50 
on  $1,000. 

For  amounts  of  assessment  see  tax  collector's  report. 
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EXCERPT  FROM  1932  TOWN  REPORT 

APPROPRIATIONS 

Town  officers' salaries,  $   2,000.00 

Town  officers'  expense,  400.00 

Election  and  registration  expense,  125.00 

Municipal  court  expense,  325.00 

Town  hall  and  office  expense,  1,300.00 

Police  department,  1,850.00 

Fire  department,  650.00 

Health  department,  400.00 

Vital  statistics,  100.00 

State  aid  maintenance,  250.00 

State  aid  construction,  3,160.50 

Trunk  line  maintenance,  3,500.00 

To  complete  1930  construction,  1,238.66 

Town  maintenance,  12,000.00 

Tarvia  maintenance,  11,000.00 

Breaking  roads,  2,500.00 

Railings,  1,300.00 

Bridge,  1,000.00 

Redstone  street,  2,000.00 

Oak  street,  200.00 

Road  grader,  750:00 

Libraries,  2,000.00 

Town  poor,  2,500.00 

Memorial  Day,  135.00 

Parks  and  playgrounds,  278.00 

Memorial  hospital,  1,000.00 

Auto  permit  expense,  325.00 

Damage  and  legal  expense,  75.00 

Interest,  1,200.00 

Payment  on  principal  of  debt,  7,500.00 

State  tax,  9,002.00 

County  tax,  11,755.42 

Total  town  appropriations,  $81,819.58 

Deduct  estimated  revenue,  19,086.06 

To  raise  for  town  purposes,  $62,733.52 


62 


Town  of  Conway,  N.H. 


ASSESSOR'S  REPORT 


The  Town  continued  to  grow  at  a  moderate  pace  in  1982.  We  issued 
255  building  permits,  amounting  to  $4,727,000  in  value  if  all  are  com- 
pleted. 

One  of  the  duties  of  this  office  in  past  years  was  the  mailing  and 
receipt  of  Inventory  of  Taxable  Property  Forms.  The  Legislature 
made  this  optional  in  1982  and  Conway  chose  not  to  send  them.  This 
relieved  us  of  applying  the  penalty  for  not  filing  which  was  such  a  bone 
of  contention  in  the  past. 

The  single  largest  step  for  1983  will  be  semi-annual  tax  billing. 
For  the  first  time  in  Conway  a  tax  bill  will  be  sent  prior  to  June  1st 
representing  50%  of  the  previous  tax  bill.  The  one  difference  being 
those  properties  which  were  vacant  and  have  new  structures  by  April 
1st  as  well  as  those  that  have  undergone  changes  due  to  additions, 
remodeling,  etc.,  or  conversely  damaged,  such  as  fire  damage.  This 
being  the  first  time  through,  I'm  sure  we  will  have  some  problems, 
but  we  anticipate  only  minor  ones. 

The  indications  are  that  the  real  estate  market  is  picking  up  and  we 
will  be  very  busy  in  the  coming  year. 

The  following  tables  show  the  taxable  value  and  tax  rate  within 
each  precinct  for  1982: 


#  8  Town 

$  46,689,015 

22.0% 

#  9  Conway  Village 

38,566,530 

18.2 

#10  North  Co  way  Lighting 

42,078,023 

19.8 

#11  East  Conway  Fire 

3,293,100 

1.6 

#1 2  Center  Conway  Fire 

12,867,663 

6.0 

#13  Center  Conway  Lighting 

5,764,455 

2.7 

#16  North  Conway  Water 

39,578,690 

18.6 

#17  Kearsarge  Lighting 

12,018,980 

5.7 

#18  Intervale  Lighting 

11,574,410 

5.4 

$212,430,866 

100.0% 
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Tax  Rate 

-1982 

Tax  Rate 

-  1981 

Municipal 

5.80 

27% 

5.10 

25% 

County 

1.50 

7% 

1.40 

7% 

School 

14.10 

66% 

14.10 

68% 

Precinct 

21.40 

100% 

20.60 

#  8  Town 

100% 

#  9  Conway  Village 

28.00 

27.20 

#10  North  Conway  Lighting 

24.00 

23.10 

#11  East  Conway  Fire 

22.40 

21.30 

#1 2  Center  Conway  Fire 

22.30 

21.40 

#13  Center  Conway  Lighting 

23.10 

22.10 

#16  North  Conway  Water 

23.20 

22.50 

#17  Kearsarge  Lighting 

23.50 

22.90 

#18  Intervale  Lighting 

23.40 

22.60 

Respectfully  submitted, 
JAMES  FENNESSY 
Assessor 


INVENTORY 


Land  -  Improved  and  unimproved 
Buildings 

Public  Utilities  -  Electric 

House  Trailers,  Mobile  Homes  &  Travel  Trailers 
Assessed  as  personal  property 


$  69,461,745.00 

138,340,246.00 

3,272,900.00 

3,535,530.00 


TOTAL  VALUATION  BEFORE 
EXEMPTIONS  ALLOWED 

Blind  Exemptions  (4) 
Elderly  Exemptions  (155) 
Handicapped  Exemptions  (2) 
Total  Exemptions  Allowed 

NET  VALUATION  ON  WHICH 
RATE  IS  COMPUTED 


49,200.00 

2,125,000.00 

5,355.00 


$214,610,421.00 


2,179,555.00 


$212,430,866.00 
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REPORT  FROM  THE 
POLICE  COMMISSIONERS 


The  crime  rate  in  Conway  is  an  ever  increasing  problem.  The  past 
support  of  the  townspeople  in  acquiring  needed  manpower  and  equip- 
ment to  confront  and  control  this  problem  has  resulted  in  many  more 
arrests  and  convictions. 

The  communications  console  has  been  a  tremendous  help  in  main- 
taining a  quick  and  responsive  link  between  the  caller  and  officer(s) 
to  bring  about  an  end  to  the  crime  or  emergency  as  expediciously  as 
possible. 

On  an  upnote,  we  are  pleased  to  report  that  three  native  sons  have 
been  promoted  in  rank  within  the  department  during  the  year.  John 
Roberts  is  now  a  Sergeant,  while  Eric  Porter  has  advanced  to  Patrolman 
and  O.  Jon  Saxby  is  a  Special  Officer.  It  is  always  a  pleasure  to  pro- 
mote from  our  own  local  resources. 

It  was  with  great  regret  that  the  Commissioners  accepted  the  early 
retirement  of  Lt.  Minard  E.  Anthony.  This  being  as  a  direct  result  of 
an  on-duty  accident  which  occurred  in  1979.  Mike  has  served  the 
Town  of  Conway  in  a  professional  manner.  His  dedication  will  con- 
tinue to  show  as  a  result  of  his  tireless  efforts  in  various  community 
safety  programs. 

Another  advancement  within  the  department  was  the"  promotion  of 
William  R.  Scaletti  to  the  rank  of  Lieutenant.  His  past  experience  and 
knowledge  of  law  enforcement,  along  with  his  ability  to  lead,  is  cer- 
tainly a  positive  note  for  the  Conway  Police  Depatrtment. 

Maurice  Frechette  is  ending  his  term  as  a  Police  Commissioner 
and  has  decided  not  to  seek  re-election.  His  efforts  and  dedication 
to  the  people  of  Conway  and  to  the  Police  Department  have  certainly 
been  appreciated.  He  has  served  in  this  capacity  for  nearly  ten  years, 
and  has  been  the  Chairman  of  the  Commission  in  each  of  his  three  full 
terms.   Thank-you,  "Mo". 

It  is  hoped  that  the  Conway  Police  Department  will  enjoy  the  con- 
tinued support  of  the  townspeople  in  1983.  The  Conway  Police 
Department  is  a  most  professional  department  -  available  to  you  24 
hours  a  day.  The  expansion  of  events  offered  to  the  visitors  in  our 
valley  and  the  increase  in  our  traffic  volume  strains  the  manpower  and 
funds.  We,  as  Commissioners,  will  give  you  the  most  porfessional  law 
enforcement  at  a  responsible  cost  to  the  taxpayer. 

Respectfully  submitted, 

CONWAY  POLICE  COMMISSION 
Maurice  Frechette,  Chairman 
J.  Philip  Roberts 
Paul  W.  Hutchins,  Jr. 
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REPORT  FROM  THE 
CHIEF  OF  POLICE 


Providing  law  enforcement  services  to  our  community  is  a  very 
challenging  task.  Our  community  consists  of  85  square  miles  and 
has  114.9  miles  of  state  and  local  highways.  A  1979  study  conducted 
by  the  North  Country  Council  reported  that  we  then  had  52  establish- 
ments providing  overnight  accommodations,  743  campsites  (50%  of 
those  in  the  entire  Valley)  and  13  of  the  Valley's  19  ski  clubs. 

Population  figures  reported  in  the  study  indicated  an  average 
monthly  population  of  11,972  with  a  low  of  9,447  in  November  to 
a  high  of  15,988  in  July  and  August. 

Annually  the  Federal  Bureau  of  Investigation  publishes  a  report  of 
crime  statistics  entitled  "Crime  in  the  United  States".  The  categories 
of  murder/negligent  homicide,  rape,  robbery,  assault,  burglary,  theft, 
motor  vehicle  theft  and  arson  are  used  to  create  a  Crime  Index  to  mea- 
sure crime  trends.  The  1981  Crime  Index  totals  show  Conway  had  622 
index  crimes  which  exceeded  the  communities  of  Londonderry  with 
464,  Hudson  with  437,  Merrimack  with  427,  and  Berlin  with  242.  The 
1982  F.B.I,  statistics  will  not  be  available  until  September  of  1983, 
but  I  am  presenting  a  listing  of  the  Index  Crimes  and  other  calls  that 
the  Conway  Police  Department  responded  to  during  1982  (see  Crime 
Statistics  1982,  pages  sixty-six  and  sixty-seven. 

The  F.B.I,  publication  also  reports  the  number  of  law  enforce- 
ment personnel  employed  by  the  communities  I  listed  above;  Conway 
with  22,  Londonderry  with  31,  Hudson  with  26,  Merrimack  with  33, 
and  Berlin  with  29.  It  is  clear  that  Conway  has  between  4  and  11 
police  employees  below  the  levels  of  the  other  communities.  It  is  also 
clear  that  Conway  has  a  significantly  larger  incident  of  Index  Crimes. 

The  1983  Police  Department  Budget  contains  a  request  for  two 
additional  police  officers.  I  am  requesting  that  voters  support  this 
addition  to  the  Department  based  on  our  need.  I  have  included  an 
Appendix  to  explain  our  need. 

The  Appendix  will  show  the  organizational  structure  of  the  Depart- 
ment (Appendix  #1),  the  daily  schedule  (Appendix  #2),  the  average 
available  man  hours  for  one  patrol  officer  (Appendix  #3),  the  present 
patrol  coverage  (Appendix  #4),  and  the  future  patrol  coverage  (Appen- 
dix #5).  I  hope  that  the  explanation  contained  herein  will  help  voters 
determine  that  the  two  additional  patrol  officers  I  seek  are  necessary 
to  provide  adequate  coverage  to  a  very  busy  community. 

Respectfully  submitted, 
DONALD  S.  LANCE,  JR. 
Chief  of  Police 
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CRIME  STATISTICS  1982 

CODE  OFFENSE  TOTAL 


02 

Rape 

4 

03 

Robbery 

1 

04 

Aggravated  Assault 

4 

5 

Burglary 

159 

06 

Thefts 

534 

07 

Auto  Thefts 

29 

08 

Other  Assaults  (Not  Aggravated) 

34 

09 

Arson 

4 

10 

Forgery /Counterfeit 

34 

11 

Fraud 

253 

12 

Embezzlement 

3 

13 

Stolen  Property /Buying,  Selling 

37 

14 

Vandalism 

224 

15 

Weapons/Possessing,  Carrying 

4 

17 

Sex  Offenses 

12 

18 

Drug  Offenses 

30 

20 

Offenses  Against  Family  &  Children 

2 

21 

Driving  While  Intoxicated 

109 

22 

Liquor  Laws 

9 

23 

Intoxication 

33 

24 

Disorderly  Conduct 

18 

25 

Vagrancy 

1 

26 

Untimely  Deaths 

18 

27 

Suspicion  &  Intelligence 

534 

28 

Loitering /Curfew  Laws 

3 

29 

Runaway /Juvenile  Problems 

35 

30 

Accidents/Motor  Vehicle 

610 

31 

Wanted  Persons 

125 

32 

Obstructing  Government  Operation 

10 

33 

Criminal  Trespass 

31 

34 

Breach  of  Peace 

29 

35 

Dog 

209 

36 

Interfering  with  Freedom 

2 

38 

NCIC  Hit 

1 

39 

Littering 

7 

40 

Detaining  Library  Books 

1 

42 

Town  Ordinance 

2 

43 

Aid 

624 

44 

Alarms 

565 

45 

Civil 

72 

46 

Disturbance 

388 

47 

Domestic  Disturbance 

80 

48 

Criminal  Threatening 

7 
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49 

Illegal  Camping 

50 

Loose  Animals 

51 

Mental  Person 

52 

Recovered  Lost  Property 

53 

Unfounded  Complaints 

54 

Explosives 

55 

Conspiracy 

56 

Lost  Property 

1 

36 
5 

33 
2 
1 
2 
5 
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DAILY  SCHEDULE 

APPENDIX  #2 

DAYS  7AM  -  3PM 

Mon. 

Tue. 

Wed. 

Thur. 

Fri. 

Sat. 

Sun. 

North  Patrol 

X 

X 

X 

X 

X 

X 

X 

South  Patrol 

X 

X 

X 

X 

X 

X 

X 

Patrol  Supervisor 

X 

X 

X 

X 

X 

X 

Detective 

X 

X 

X 

X 

X 

EVENINGS  3PM  -  11PM 

X 

X 

X 

X 

X 

X 

North  Patrol 

X 

South  Patrol 

X 

X 

X 

X 

X 

X 

X 

Patrol  Supervisor 

X 

X 

X 

X 

X 

X 

X 

Detective 

X 

X 

X 

X 

X 

Roving  Patrol 

X 

X 

X 

X 

MIDNIGHTS  11PM 

■7AM 

X 

X 

X 

X 

X 

X 

North  Patrol 

X 

South  Patrol 

X 

X 

X 

X 

X 

X 

X 

Patrol  Supervisor 

X 

X 

X 

X 

X 

X 

X 

APPENDIX  #3 


ONE  (1)  UNIFORMED  PATROL  OFFICER 

52  Weeks  x  40  Hours 

—3  Days  Sick  Leave  Contingency 

—4  Days  Compensatory  Time  Off 

—  5  Days  Training 

—  1 2  Days  Vacation 


2,080  hours 
—24  hours 
—32  hours 
—40  hours 
—96  hours 


AVERAGE  AVAILABLE  HOURS  ON  ONE  (1) 

UNIFORMED  PATROL  OFFICER  =       1,880  hours 
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Present  Patrol  Coverage 


1240  Hrs. 

UNCOVERED 

TIME 


/          NORTH  PATROL     \ 

1                COVERAGE 

SUPERVISORS 

/         24  Hrs.  Per  Day  x  365  Days  =     \ 

24  Hrs.  Per  Day  x  365  Days 

/                          8760  Hrs. 

i 

8760  Hrs. 

i 

t 
I                                                                      / 

\               SOUTH  PATROL          / 

\         24  Hrs.  Per  Day  x  365  Days  =    / 

\                      8760  Hrs.                ' 

\                          / 

ROVING    \ 

PATROL       \ 

X                                                ' 
X                                            ' 

40  Hrs,  x  52  Wks, «         Nv    V 

X                                         ' 
X.                                        1 

>^                      /     1240  Hrs. 
X.               /  UNCOVERED 
\    /          TIME 

2080  Hrs.             y 

Eight  Patrol  Officers  Do  Not 

Provide  The  Necessary  Patrol  Coverage 

Required  In  The  Primary  Patrols 
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Future  Patrol  Coverage 


NORTH  PATROL 
COVERAGE 

24  Hrs.  Per  Day  x  365  Days 

8760  Hrs. 


SOUTH  PATROL 

24  Hrs.  Per  Day  x  365  Days 
8760  Hrs. 


SUPERVISORS 

24  Hrs.  Per  Day  x  365  Days 
8760  Hrs. 


I) 

•i 

1  • 
I  I 


« 2 ! 


ROVING 
PATROL 


r  S  I 

I   H  I 
I   £>   I 

i  3  i 

j  S  i40  Hrs.  x  52  Wks. 

!li       2080  Hrs. 


Ten  Patrol  Officers  Will  More  Adequately 

Provide  The  Necessary  Patrol  Coverage 

Required  In  The  Primary  Patrols. 
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REPORT  OF  THE  CONWAY 
MUNICIPAL  BUDGET  COMMITTEE 


The  Budget  Committee  held  its  first  meeting  on  October  18  of  1982. 
This  organizational  meeting  was  attended  by  11  of  the  18  members. 
The  Town  Treasurer  presented  a  status  report  on  the  financial  situation 
of  the  Town. 

At  this  meeting  three  major  items  were  discussed  and  approved : 

1.  A  special  budget  form  would  be  sent  to  all  groups  requesting 
town  support.  This  would  help  make  things  more  uniform  and 
for  better  understanding. 

2.  Due  to  the  high  unemployment  rate  and  the  decline  in  the  cost 
of  living,  the  Budget  Committee  went  on  record  requesting  all 
groups  to  keep  their  request  for  funds  within  a  5%  increase  over 
last  year's  approved  budget.  This  did  not  mean  that  there  would 
be  an  automatic  increase  up  to  5%. 

3.  Three  subcommittees  were  appointed  to  work  with  the  Town, 
Police  and  School  administrators. 

On  November  3rd  a  second  meeting  was  held  with  Curt  Lunt,  Town 
Manager;  John  Stevens,  Tax  Collector;  Don  Lance,  Police  Chief;  and 
the  Police  Commissioners,  presenting  a  report  on  their  financial  status. 

On  November  22nd  the  School  Administration  presented  the  Budget 
Committee  with  a  report  of  the  financial  status  of  their  budget. 

The  Police  Commissioners  decided  not  to  work  with  the  budget 
subcommittee  as  the  Town  and  School  administrators  had.  As  a  result, 
the  Police  Department  budget  was  presented  with  an  18%  increase, 
Town  with  a  4.9%  increase  and  the  School  with  a  2.5%  increase  (with 
wages  still  to  be  negotiated ). 

With  the  exception  of  Northern  Carroll  County  Family  Planning, 
Carroll  County  Mental  Health,  Eastern  Slope  Regional  Airport  and 
Redstone  Volunteer  Fire  Department,  all  other  special  articles  were 
recommended  by  the  Budget  Committee.  The  Budget  Committee 
supports  the  above  four  groups  at  the  level  of  a  5%  increase  over  then- 
previous  budget,  but  not  at  a  level  of  a  59%  increase  in  the  case  of  one 
example,  66.6%  in  another,  and  1000%  in  a  third.  Two  new  special 
articles  this  year  were  the  Community  Action  Outreach  Program,  which 
was  supported  at  the  recommended  level,  and  Birthright,  Inc.  which 
the  Budget  Committee  could  not  recommend. 

On  January  24  the  Budget  Committee  was  presented  with  the  unem- 
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ployment    figures   from   January   through    November,    1982,   for   the 
Town  of  Conway.   They  are  presented  here  for  your  information. 

UNEMPLOYMENT  IN  CONWAY 
January  -  November  1982 

NUMBER  UNEMPLOYED       LABOR  FORCE  % 


January 

430 

6060 

7.1 

February 

860 

6500 

13.2 

March 

760 

6200 

12.3 

April 

1060 

6500 

16.3 

May 

900 

6470 

13.9 

June 

750 

6490 

11.6 

July 

590 

6350 

9.3 

August 

480 

6370 

7.5 

September 

410 

6090 

6.7 

October 

420 

5930 

7.1 

November 

620 

5900 

10.1 

It  should  also  be  noted  here  for  taxpayer's  information,  that  at  the 
current  assessment  rate  for  approximately  $217,000  increase  in  town 
appropriation  the  tax  rate  would  increase  by  $1.00  per  $1,000  valua- 
tion. 

As  the  budgets  of  the  Town,  Police  and  School  (without  wages) 
have  been  presented  to  the  Budget  Committee,  the  incease  in  tax  rate 
would  be  the  following: 


Increase  in  Tax 

1982 

1983 

Increase 

% 

Rate/$1 000.00 

Town 

1,838,623 

1,922,625 

84,002 

4.9 

$.38 

Police 

588,812 

659,512 

70,700 

12. 

.32 

School 

5,000,968 

5,112,147 

111,179 

2.2 

.51 

(without  increasing 

wages) 

Due  to  the  Budget  Committee  taking  the  leadership  in  developing  a 
budget  form,  setting  a  goal  of  less  than  5%  increase,  and  through  the 
use  of  subcommittees,  we  feel  the  process  of  developing  a  more  sound 
and  equitable  budget  for  the  taxpayers  has  taken  place. 

We  feel  the  Budget  Committee  recommendations  are  based  on  more 
accurate  information  and  are  in  tune  with  this  area's  economy.  It  is 
hoped  that  the  taxpayers  of  the  Town  of  Conway  will  support  then- 
elected  Budget  Committee  and  the  recommendations  which  have  been 
made. 

Respectfully  submitted, 
Municipal  Budget  Committee 
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BOARD  OF  ADJUSTMENT  REPORT 


The  year  1982  has  been  a  busy  year  for  the  Board  of  Adjustment. 
As  a  vote  of  the  Town  in  March,  the  Flood  Plain,  Mobile  Home,  and 
Sign  Ordinances  were  incorporated  into  the  Zoning  Ordinance.  The 
Board  considered  37  applications,  with  two  applications  for  variances 
and  two  applications  for  special  exception  being  withdrawn.  The 
following  actions  were  taken  : 

3       Appeals  from  administrative  decision  upheld 

1  Appeal  from  administrative  decision  not  upheld 
7       Variance  requests  granted 

10  Variance  requests  denied 

1 1  Special  exceptions  granted 
3  Special  exceptions  denied 

2  Requests  for  rehearing  denied 

The  budget  request  for  1983  is  reduced  considerably  due  primarily 
to  1982  underexpenditures  for  legal  fees. 

The  following  have  been  members  of  the  Board  during  the  year: 

Philip  Clain  Richard  Bryant,  Alternate 

Arlon  Shea  Polly  Berry,  Alternate 

Roberta  Gleason         Nancy  Walsh,  Alternate 
Verland  Ohlson  William  Marvel,  Alternate 

Phyllis  Sherman  Stephen  Parsons,  Alternate 

Elizabeth  Dickinson,  Alternate 

The  Selectmen  regretfully  accepted  the  resignation  of  Chariman, 
Philip  Clain ;  and  Stephen  Parsons  was  appointed  to  take  his  unexpired 
term  on  the  Board.  Phyllis  Sherman  was  elected  to  replace  Mr.  Clain 
as  Chairman  of  the  Board. 

Respectfully  submitted, 

CONWAY  BOARD  OF  ADJUSTMENT 
Phyllis  Sherman,  Chairman 
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PLANNING  BOARD  REPORT 


Despite  the  downturn  in  the  economy  and  the  related  slow  down 
of  development  and  construction,  the  Planning  Board  has  had  a  very 
busy  year  in  1982.  The  Board  met  on  the  first  and  third  Thursday  of 
each  month  to  consider  subdivisions  and  site  plans  and  held  work  ses- 
sions on  the  second  and  fourth  Thursday  of  the  month.  The  Board 
also  held  several  Tuesday  meetings  for  the  purpose  of  Public  Hearings 
on  Site  Plan  Review  and  Zoning  Changes. 

The  ConWay  Committee  (Master  Plan  Citizen's  Advisory  Board) 
met  monthly  through  October,  refining  the  Goals  and  Objectives 
promulgated  by  each  of  the  Natural,  Human,  and  Community  Resource 
Subcommittees,  as  well  as  the  Future  Land  Use  Plan  and  Capital  Im- 
provements Program  proposed  by  North  Country  Council.  During  the 
remainder  of  the  year,  the  Planning  Board  reviewed  all  this  material, 
and  final  modifications  were  worked  out  in  a  joint  meeting  with  the 
ConWay  Committee  in  January.  A  summary  booklet  of  the  Master 
Plan  will  be  formulated  by  North  Country  Council  for  general  distri- 
bution by  Town  Meeting.  The  supporting  documents  and  detailed 
components  will  be  collated  in  volumes  to  be  retained  at  several  public 
facilities. 

The  Planning  Board  adopted  a  Site  Plan  Review  Regulation  in 
September  to  finalize  the  authority  given  the  Board  at  last  year's 
Town  Meeting. 

Several  Zoning  changes  were  worked  on  and  proposed  by  the  Board 
this  year.  They  were  mostly  of  the  clarification  type  with  the  single 
exception  being  the  proposed  Special  Exception  to  allow  nursing  homes 
in  the  Residential/Agricultural  Zone.  The  clarifications  to  the  sign 
regulations  were  made  to  help  the  Board  of  Adjustment  and  the  Select- 
men with  administration  of  this  part  of  the  Zoning  Ordinance. 

The  following  is  a  summary  of  subdivision  and  site  plan  considera- 
tions during  the  year: 

1 .  Subdivisions  considered 20 

Subdivisions  approved 17 

Subdivisions  denied 2 

Minor  subdivisions 3 

Major  subdivisions 16 
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2.  Boundary  line  adjustments  considered 9 

Boundary  line  adjustments  approved  (1  cancelled) 8 

3.  Requests  for  removal,  of  restrictions 2 

4.  Lots  approved 48 

United  approved 9 

5.  Site  Plan  Review  applications  considered  and  approved 13 

The  1982  appropriation  for  the  Planning  Board  was  $16,450.  Of 
this  amount,  $6,000  was  a  direct  expense  to  North  Country  Council 
for  the  Master  Plan.  Expenditures  for  the  year  were  $14,495,  leaving 
a  surplus  of  $1,955  returned  to  the  general  fund.  Income  received 
during  the  year  was  $3,610. 

An  important  change  in  the  Planning  Board  Budget  this  year  is  a 
request  for  $8,000  to  hire  a  consulting  engineering  firm  to  provide 
the  Board  with  technical  assistance.  The  planning  process  is  becoming 
more  complex  especially  since  the  implementation  of  Site  Plan  Review. 
The  technical  consultatnt  will  give  the  Board  advice  on  such  topics  as 
drainage,  traffic,  topography,  soils,  site  suitability  and  sewage  disposal. 
It  is  also  envisioned  that  the  consultant  can  conduct  inspections  to 
insure  that  Site  Plan  provisions  are  carried  out  as  part  of  the  approved 
Site  Plan. 

The  Board  appreciates  the  cooperation  and  assistance  we  have 
received  from  Town  Officials  and  other  Boards  and  Committees  over 
the  past  year.  The  ConWay  Committee  deserves  special  thanks  for  its 
efforts  on  the  Master  Plan,  and  we  would  also  like  to  express  our  gra- 
titude to  North  Country  Council  for  its  expert  guidance  on  this  project. 
We  appreciate  the  interest  of  every  citizen  who  has  participated  in  the 
planning  process. 

Respectfully  submitted, 
CONWAY  PLANNING  BOARD 

Glenn  R.  Saunders,  Chairman 

H.  Edmund  Bergeron,  Vice  Chairman 

Grayson  Lynn,  Secretary 

David  Badger 

Edward  Poliquin 

Marilyn  Miller 

Robert  Bumstead,  Selectman  Ex  Officio 

Tricia  Mattox,- Alternate 

Thomas  Steele,  Alternate 

William  Jones,  Alternate 
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REPORT  OF  LIBRARY  TRUSTEES 


Activities  at  the  Conway  Public  Library  increased  again  in  1982. 
Circulation  rose  from  38,398  to  39,278,  an  increase  of  2%,  and  refer- 
ence questions  answered  show  a  significant  increase,  from  2,224  to 
2,643,  an  increase  of  18%. 

The  library  was  chosen  as  one  of  three  in  the  state  to  receive  a 
special  collection  of  books  on  health,  known  as  the  Community  Health 
Collection.  This  pilot  project  was  developed  by  the  Dana  Biomedical 
Library  at  the  Dartmouth-Hitchcock  Medical  Center,  and  was  funded 
by  the  Library  Service  and  Construction  Act,  Title  III.  There  are  150 
books  in  this  collection. 

Because  the  town  of  Eaton  does  not  have  a  library,  arrangements 
were  made  for  its  residents  to  use  the  Conway  Library  upon  the  pay- 
ment of  a  fee  of  $100  by  the  town,  rather  than  each  resident  of  Eaton 
paying  $5.00  a  year  for  a  non-resident  card. 

Realizing  that  the  activities  at  the  library  had  outgrown  the  build- 
ing, the  trustees  decided,  after  long  and  serious  deliberation,  to  engage 
an  architect  to  present  preliminary  plans  to  renovate  the  basement  and 
provide  an  entrance  from  the  parking  lot.  After  these  plans  were  stu- 
died the  trustees  decided  to  launch  a  major  fund-raising  drive,  known 
as  Project  READ  (Renew,  Expand  and  Develop),  for  $250,000. 
Chester  Lucy  kindly  agreed  to  serve  as  Campaign  Chairman,  and  many 
dedicated  volunteers  have  joined  the  campaign.  It  is  our  hope  that 
construction  can  start  in  1984. 

General  Revenue  Sharing  funds  were  allocated  to  the  library  for 
the  purchase  of  new  shelving  to  replace  the  stacks  which  were  manufac- 
tured in  1893.  The  new  stacks  are  wood,  and  allow  better  access  for 
patrons  and  provide  more  work  space,  thus  making  the  library  opera- 
tions more  efficient.  These  stacks  are  very  attractive,  and  fit  into  our 
future  renovation  plans. 

The  Town  Old  Records  Committee  spend  many  hours  reproducing 
a  complete  file  of  the  first  one  hundred  years'  town  records  (1773  - 
1870)  so  they  would  be  available  to  the  general  public.  The  original 
records  are  now  stored  in  a  locked  file  in  the  Henney  Room  and  the 
copies  are  in  the  history  nook  of  the  library.  The  Committee  per- 
formed a  service  of  significant  historical  value  to  the  town. 

A  flag  of  the  United  States  was  presented  to  the  library  by  the  Anna 
Stickney  Chapter  of  DAR. 
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The  library  continues  to  be  used  for  meetings  by  such  civic  organiza- 
tions as  the  Arts  Council,  the  American  Association  of  University 
Women,  the  School  for  Lifelong  Learning,  the  Domestic  Violence 
Committee,  the  North  Country  Council  and  the  Historical  Society. 
Blood  pressure  clinics  were  held  at  the  library  by  the  Visiting  Nurse 
Services  of  Northern  Carroll  County. 

Volunteers  play  an  important  part  in  the  activities  of  the  library, 
contributing  488  hours  during  1982.  Members  of  the  Kiwanis  Club 
carried  books  from  the  attic  for  the  book  sale ;  the  Conway  Woman's 
Club  helped  with  the  sale,  and  in  addition  decorated  the  Christmas 
tree  in  the  lobby. 

Without  the  support  of  the  many  townspeople  who  are  involved 
in  the  library,  and  the  fine  staff,  the  library  could  not  continue  as  it 
has  in  the  past  to  meet  the  growing  needs  of  the  community.  The 
trustees  are  most  appreciative  of  this  support. 

HELEN  BUMSTEAD 

Chairman 

Library  Trustees 
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REPORT  OF  THE 
CONWAY  CONSERVATION  COMMISSION 


A  major  project  nearly  completed  is  a  parcel  of  land  (170.8  acres) 
identified  as  East  Conway  Common  land.  This  land  owned  by  the 
Town  of  Conway  has  been  surveyed  with  all  boundary  lines  and  monu- 
ments marked  with  yellow  paint.  Survey  plan  has  been  recorded  at 
the  registry  of  deeds  in  Ossipee. 

Additional  ski  trails  have  been  developed  in  Whitaker  Woods.  Doug 
Broomhall  of  the  Eastern  Mt.  Ski  Club  was  granted  approval  to  extend 
the  trail  system  into  the  northern  section  of  property.  For  safety 
reasons,  signs  have  been  approved  for  each  trail  in  Whitaker  Woods 
showing  trail  difficulty  and  direction  of  travel. 

Roadway  into  Pudding  Pond  Property  is  still  being  worked  on  by 
the  Town.  This  year  a  culvert  was  put  in  and  additional  fill  moved  into 
the  area.   Hopefully  this  project  might  be  completed  in  1983. 

The  Conservation  Commission  is  always  interested  in  hearing  from 
town  residents  on  use  of  town  owned  land.  We  can  always  use  volun- 
teer help  in  cutting  brush  at  scenic  areas  and  maintaining  trails  through 
the  Town  Property.   Please  contact  any  commission  member. 

David  Sorensen,  Chairman 

William  Dionne 

Philip  Clain 

Karen  Mac  Donald 

Liberty  Santa  Maria 

Douglas  Burnell 

Robert  Bumstead,  Associate  Member 
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1982  WATER  SAFETY  REPORT 


In  1982  the  American  Red  Cross  introduced  a  new  swimming  text 
containing  a  broad  range  of  new  information,  including  changes  in  the 
contents  and  final  tests  in  all  of  the  swimming  courses.  This  is  one  way 
the  Red  Cross  seeks  to  keep  our  instructors  up  to  date  with  the  latest 
in  learning  and  teaching  methodologies. 

Although  the  weather  wasn't  100%  cooperative  this  past  summer, 
we  were  able  to  teach  something  of  value  even  on  cold  and  windy 
days.  Dry  land  instruction  can  be  used  quite  effectively.  Also,  of 
particular  value  to  all  age  groups  were  the  safety  discussions,  including 
the  demonstration  and  practice  of  artificial  respiration.  And  the  chil- 
dren really  paid  attention  because  they  were't  distracted  by  the  desire 
to  go  into  the  water  -  it  was  just  too  cold !  With  our  short  season  we 
need  every  minute  of  water  time  possible,  and  so  we  urge  all  partici- 
pants to  attend  every  day,  unless  there  is  a  thunderstorm  or  downpour. 

All  the  swimming  facilities  at  Echo  Lake  State  Park,  including  the 
raft,  were  once  again  made  available  to  us,  and  it  was  a  pleasure  to 
teach  in  an  atmosphere  of  welcome. 

240  children,  from  3  years  of  age  on  up,  attended  lessons.  They 
were  taught  by  Roxanne  Cloutier  and  Tracy  Gardner  in  two  separate 
four-week  sessions  at  Conway  Lake.  In  one  four-week  session  at  Echo 
Lake  two  positions  were  held  by  Pamela  Nagy  and  Kathryn  Burnell, 
and  two  other  positions  there  were  shared  by  four  people  -  Jack  Butler, 
Verlene  Kendrick,  Sheryl  Lowd  and  Maggie  Duncan.  Of  particular 
help  were  Robert  Chaplin  and  Andy  Fickett  who  volunteered  to  assist 
wth  the  classes  at  Echo  Lake.  A  special  thank  you  goes  to  Water  Safety 
Instructor,  Carol  Christopher,  who  volunteered  at  Conway  Lake. 

Expenses  were  as  follows:       Wages  $1,684.34 

Travel  290.80 

Employer  Social  Security  95.34 

Total  $2,070.48 

The  following  are  the  dates  for  next  summer's  Water  Safety  Program: 

Registration  June  11 

Session  I  June  27  -  July  22 

Session  II  July  25  -  August  19 

Respectfully  submitted, 

KATHRYN  A.  BURNELL 
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REPORT  OF  TOWN  OF  CONWAY 
OLD  RECORDS  COMMITTEE 


During  the  past  two  years,  the  Town  of  Conway  Old  Records  Com- 
mittee finished  folding,  reading,  and  filing  in  acid-free  folders  the  first 
hundred  years  of  the  town's  records,  approximately  seven  thousand 
pieces  of  paper.  We  received  a  grant  from  the  Northeast  Document 
Center  in  Andover,  Massachusetts,  enabling  us  to  have  a  conservation 
survey  of  the  documents.  The  library,  town  hall,  and  town  vault  were 
also  inspected.  The  Center  provided  us  with  an  excellent  report  on  the 
proper  preservation,  maintenance,  and  use  of  the  records.  The  records 
were  catalogued  and  then  placed  in  acid-free  envelopes.  They  were 
made  available  to  the  public  under  the  supervision  of  William  Marvel 
at  the  Conway  Public  Library.  The  amount  of  usage  helped  determine 
the  ultimate  recommendations  for  the  documents'  disposition.  An 
Exhibit  for  the  library,  including  a  photo  album  of  one  hundred  and 
forty  typical  samples  of  the  material  studied,  was  prepared  by  Mr. 
Henney. 

At  the  conclusion  of  this  phase  of  the  work,  the  Committee  voted  to 
recommend  to  the  selectmen,  with  the  concurrence  of  the  library  trus- 
tees, that  all  the  records  from  1773-1870  be  photo  copied  and  placed 
in  the  history  alcove  of  the  Conway  Public  Library.  The  selectmen  and 
Board  of  Trustees  of  the  library  accepted  this  recommendation.  These 
records  have  now  been  copied  and  are  available  to  the  public.  The  ori- 
ginal records  dated  1773-1870  are  to  remain  in  the  Henney  room  of  the 
library  in  a  locked  cabinet. 

Ida  Maybe 

Gertrude  Bumstead 

Alvah  Carver 

Helen  Dahl 

Ruth  Dahl 

William  Marvel 

Susan  Proctor 

Keith  Henney,  Advisor 

Mary  Ellen  Shea,  Secretary 
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NORTH  COUNTRY  COUNCIL,  INC. 
ANNUAL  REPORT 


In  1982  in  the  Town  of  Conway,  North  Country  Council  completed 
the  town  Master  Plan ;  assisted  the  Planning  Board  in  amending  subdi- 
vision regulations  and  zoning  ordinance,  and  in  drafting  site  plan  review 
regulations;  worked  with  Town  and  area  officials  to  determine  solid 
waste  disposal  options  and  needs;  and  provided  the  Conway  Area 
Business  Development  Corporation  with  an  updated  economic  fact 
sheet  and  fact  sheets  on  available  industrial  space  in  Conway,  and 
continued  assistiance  to  CABDC's  marketing  effort. 

In  addition  to  providing  specific  assistance  to  your  town,  the  Coun- 
cil works  on  activities  that  benefit  several  towns  and  the  entire  North 
Country.  In  economic  development,  the  Council  has  provided  direct 
local  assistance  to  several  communities  in  their  local  development 
programs  and  has  continued  to  seek  approval  from  the  Economic 
Development  Administration  for  a  revolving  loan  fund  to  assist  small 
and  medium-sized  businesses  in  eight  communities.  As  a  member  of 
the  Small  Business  Development  Program  for  Northern  New  Hamp- 
shire, NCC  has  provided  information  to  prospective  businesses  on  the 
available  training  and  financial  programs.  The  Economic  Development 
Committee  has  met  on  issues  such  as  trends  in  the  wood  products 
industry,  the  future  of  the  North  Country  railroad  system  and  small 
business  development  and  financing. 

One  of  the  major  efforts  for  towns  is  community  planning.  The 
Council  staff  met  throughout  the  year  with  numerous  planning  boards, 
selectmen,  and  master  plan  committees  to  discuss  community  issues 
and  provide  solutions  such  as  zoning,  subdivision  regulations,  site  plan 
review,  sign,  parking,  septic  system  and  mobile  home  regulations, 
recreation  planning,  business  and  traffic  surveys,  and  more.  The  Council 
organizaed  a  subdivision  workshop  in  the  spring  for  planning  board 
members,  coordinated  the  Municipal  Law  Lectures  in  the  fall,  and  pro- 
vided information  to  towns  on  HUD's  Small  Cities  Community  Devel- 
opment Block  Grant  and  Urban  Development  Action  Grant  programs. 
In  an  effort  to  maintain  essential  planning  assistance  to  our  towns 
given  the  somewhat  smaller  budget,  our  Community  Planning  Commit- 
tee established  a  clear  policy  on  membership  services.  This  is  described 
in  a  brochure  we  recently  mailed  to  you  entitled  "North  Country 
Council,  Inc:   What's  In  It  For  Your  Town?" 
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In  transportation,  the  Council's  Transportation  Committee  assisted 
the  NH  Department  of  Public  Works  and  Highways  with  the  Annual 
Highway  Action  Plan  Meeting.  This  meeting  is  usually  very  productive 
as  it  is  the  major  way  that  the  public  can  participate  in  identifying  and 
supporting  needed  highway  improvements.  NCC  is  assisting  the  state, 
the  new  rail  operator,  and  rail  users  in  marketing  the  Concord-to- 
Lincoln  rail  line  to  make  the  line  more  economically  viable  and  eventu- 
ally self-sufficient.  In  the  Mt.  Washington  Valley,  NCC  surveyed 
businesses  to  determine  the  potential  for  utilizing  a  truck/rail  terminal. 
We  are  also  following  the  proposed  New  England  rail  reorganization  and 
its  impact  on  our  region.  The  Council  continues  to  work  with  the 
Whitefield  Regional  Airport  in  an  on-going  effort  to  secure  commuter 
air  service. 

The  Council  is  providing  planning  recommendations  and  some  tech- 
nical assistance  to  towns  in  anticipation  of  the  solid  waste  district 
planning  scheduled  to  occur  in  late  1983  and  1984.  We  had  a  voice  in 
amending  the  state's  solid  waste  law  to  make  it  more  flexible  in  local 
situations.  Sharing  of  ideas  and  coordination  in  this  field  is  aided  by 
staff  member  Fred  Moody's  position  as  a  director  of  the  NH  Resource 
Recovery  Association. 

To  assist  town  government  with  administrative  and  financial  tasks 
(e.g.,  tax  billing,  accounting,  etc.),  NCC  has  acquired  a  mini-computer 
with  programs  to  accomplish  these  functions.  At  this  time,  we 
developed  our  tax  billing  services  and  look  forward  to  offering  addi- 
tional services  in  the  future. 

The  Council  has  also  conducted  historic  buildings  inventory  in  a 
few  towns  and  will  be  serving  as  a  clearinghouse  on  historic  preserva- 
tion planning  and  activities. 

The  Council  closely  followed  the  proceedings  for  the  Quebec  Hydro 
powerline  in  1982  and  presented  our  position  before  the  Site  Evalua- 
tion Committee  in  March.  We  recommended  construction  of  the  line 
in  Vermont  which  provided  the  most  economical,  direct,  and  least 
environmentally-damaging  route.  As  of  early  1983,  it  appears  the 
powerline  will  follow  the  Vermont  route  and  will  come  into  NH  in 
Littleton.  NCC  also  testified  before  the  NH  House  and  Senate  in  sup- 
port of  the  Pontook  hydroelectric  facility  in  Dummer. 

For  the  last  year  and  a  half,  the  Council  has  published  NEWS  FOR 
SELECTMEN,  an  informative  report  on  local,  regional,  state  and 
federal  activities  and  trends.  The  Council  is  active  on  the  state  and 
national  level  through  the  NH  Association  of  Regional  Planning  Com- 
missions and  the  National  Association  of  Regional  Councils.  We  were 
very  fortunate  to  have  our  former  President  and  Jackson  representa- 
tive, Oliver  Nelson  serve  as  the  Chairman  of  the  National  Advisory 
Committee  on  Rural  Development.    This  past  summer,  the  Committee 
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prepared  a  rural  development  strategy.  The  Council  set  up  one  of  two 
in-state  meetings  to  solicit  views  from  the  public  on  rural  needs  and 
practical  solutions. 

As  in  the  past,  the  Council's  major  emphasis  will  continue  to  be 
technical  assistance  and  information  on  matters  of  concern  to  local 
governments.  The  Council  staff  is  always  available  to  meet  with  local 
officials  to  discuss  projects  and  needs  of  the  towns. 

On  behalf  of  the  Council  and  its  Board  of  Directors,  we  thank  you 
for  your  support  during  the  past  year  and  hope  that  the  Town  will 
continue  to  use  the  services  of  NCC  during  1983.  Please  feel  free  to 
contact  either  one  of  us  or  the  Council  staff  in  Franconia  at  823-8108 
or  823-5566. 

Respectfully  submitted, 
DOUGLAS  BURNELL 
E.  BROOKS  MOORE 
NCC  Representatives 
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CONWAY  VILLAGE  PARK  COMMISSION 


Financial  report  of  the  Conway  Village  Park  (Washington  St.)  as  of 
January  1,  1983. 


Cash  on  hand  12/31/81 

$    730.24 

Deposits:   Town  of  Conway  12/28/82 

650.00 

Interest  N.O.W.  Account 

33.08 
$1,413.32 

Expenditures 

Public  Service 

$133.72 

Mowing  and  Maintenance 

210.00 

Richard  G.  White  (Supplies) 

6.99 

$350.71 
Balance  as  of  12/31/82  $1,062.61 

Respectfully  submitted, 

GOLDEN  M.  WHITE 
Treasurer 
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CONWAY  FOREST  FIRE  WARDEN  REPORT 


This  turned  out  to  be  one  of  the  best  years  ever  in  the  area  for  low 
forest  fire  conditions. 

There  were  five  small  fires  totaling  less  than  an  acre  burned  (an 
acre  is  roughly  a  football  field).  The  number  of  fires  state  wide  and 
New  England  wide  was  also  lower,  mainly  because  of  the  weather. 

A  big  thanks  to  the  community  for  being  extra  careful  and  thought- 
ful when  conditions  were  touchy,  as  to  how  they  handled  their  cook 
fires  and  incinerators. 

In  order  to  have  a  fire,  every  person  must  have  a  permit,  unless  there 
is  complete  snow  cover  covering  the  area.  When  it  is  raining,  a  person 
still  must  have  a  permit.  Any  person  who  wants  to  have  a  fire  must 
see  his  local  Fire  Chief  and  obtain,  in  writing,  such  permit. 

At  this  time  I  would  like  to  thank,  publicly,  all  the  Fire  Chiefs, 
both  past  and  present,  and  their  men,  for  all  of  their  dedicated  help 
and  devotion  to  fire  suppression  and  prevention. 

THANKS  TO  ALL  FOR  A  JOB  WELL  DONE. 

Sincerely, 

DONALD  H.  WEST 
Conway  Forest  Fire  Warden 
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